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Process engineering expert EIRICH 
improves the performance of end-user 
endpoints with Nexthink

The Gustav Eirich GmbH & Co KG machine factory in Hardheim is what is called a 

classic “hidden champion”: the name itself is mainly connected to insiders from the 

industry - the end customer, on the other hand, knows the use of EIRICH building 

materials such as concrete, dry mortar and sand-lime brick, glass and ceramic 

products or batteries and fertilizers. Maschinenfabrik Gustav Eirich GmbH & Co KG, 

the company based in Baden-Württemberg, is the center of the globally operating 

EIRICH Group - a valued expert in process engineering worldwide. EIRICH draws on its 

expertise from over 150 years of experience in mixing and fine grinding technology. 

To enable potential customers to achieve the best results with EIRICH technology, the 

traditional company even has its own pilot plant, where prospective customers can 

test the machines with their raw materials and try out mixing and processing processes 

live. Ceramic masses, glass blends or iron ore - there is hardly any material that the 

EIRICH machines are not striking. To ensure that all employees are concerned with IT, 

the company relies on Nexthink’s IT operations analytics solution, that provides the IT 

team with a good grip on the end-user clients and all the applications.

CONTEXT

The worldwide locations and branches of the EIRICH Group in eleven countries 

are linked to Maschinenfabrik Gustav Eirich, the Hardheim machinery factory, as 

foreign companies within the EIRICH Group, but self-sufficient in terms of their IT. 

However, the IT in Hardheim advises their colleagues at other locations around 

the world and is therefore very familiar with the current IT topics in the group.

The IT core processes in Hardheim are those that affect the company network 

and encompass everything within the IT infrastructure. The IT at the Hardheim 

site is divided into three areas. As one of these, the IT area covers the complete 

infrastructure, i.e. the individual workstations, the connections of other devices, 
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 z Improve end-user experience 
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“We see through Nexthink a relief 

for the teams, both in IT as well 

as in the specialist departments - 

and clear performance increases 

at the clients themselves” 

Markus Stäudinger
Team Leader Networks and 
Information Security Officer, 

Maschinenfabrik Gustav Eirich 
GmbH & Co KG.

as well as the functionality of all components. The network professionals under 

Markus Stäudinger are responsible for around 700 devices, usually Windows PCs 

and servers, as well as the virtualized workstations, or servers, of which are 

increasing at EIRICH.

CHALLENGES

One thing, however, has always plagued the IT professionals over the past 

months and years. “There were endpoint devices, as well as certain departments 

in the company, where the end-users complained frequently about the lack of 

performance of their equipment. However, we were not able to really pinpoint 

these performance bottlenecks in IT,” said Stäudinger. “There were applications 

where colleagues reported very slow response times as well as long loading 

times and delays in typing. This could be seen on the ground - only when we 

looked at IT from the network, everything looked inconspicuous. Main memory 

was not really busy, processors apparently were in normal operation - and still 

nothing progresses? We were hardly able to get to the root cause of the error 

with the existing resources available,” said Stäudinger.
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“If it is possible to proactively 

tackle problems and avoid 

disruptions before they hamper 

or paralyze work on the individual 

client, then the whole enterprise 

will benefit”

Markus Stäudinger
Team Leader Networks and 
Information Security Officer, 

Maschinenfabrik Gustav Eirich 
GmbH & Co KG.

It was not only for the IT support, which had to find errors like needles in a 

haystack in the absence of a suitable tool. But also for employees in specialist 

departments, which depend on functional IT work tools. “Time and again, there 

were eternal waiting times, for example in the case of queries in the ERP system 

- so that important reports had not been processed in a timely manner,” said IT 

expert Stäudinger. “It was also often problematic to start programs: because the 

end-user waited on the floor for minutes without being able to do anything - and 

there was no apparent reason for the sluggish IT performance.”

If there were any IT problems, EIRICH mainly examined the networks, inspected 

ports and looked at individual computers one at a time, often also on the spot 

- always in the vague hope that log files were available with corresponding 

information. But this was often not the case.

CHOOSING NEXTHINK

A decisive step in problem analysis: the consistent view of the endpoint

In the spring of 2016, Stäudinger had had enough. “If you have many years of 

professional experience in IT and the helpdesk, you know very well that when it 

comes to problem messages, it is often only the tip of the iceberg. If one adds to 

the articulated complaints those of the end-users, who are no longer reporting 

issues - because they have accepted the faulty behavior of their device as a 

given - then the need for action is simply there.” So he convinced the enterprise 

management of the necessity of a tool that could visualize exactly where the 

problems have occurred so far but have not been conclusively comprehensible: 

at the IT endpoint.

The IT partner PMCS called attention to the fact that the use of IT Operations 

Analytics (ITOA) for EIRICH could be the key to a complete and consistent overview 

of all end-user clients. Although the technology in the EIRICH-IT was well-known, 

a concrete evaluation had never taken place. This was now carried out and the 

Nexthink solution came into the conversation, which collects and analyzes the 

connection data at the end-user clients, but not the content - in real-time.

Nexthink Collectors are used here: small software pieces, which collect all 

connection data at each connected end-user client. As well as the Nexthink 

Finder, which bundles the data, analyzes and provides visualizations. “Where 

performance bottlenecks occur, bandwidth reaches its limits or unusual 

connections occur at strange times, which could point to security incidents: 

Nexthink makes it visible, and that speeds up and facilitates our processes 

decisively. Time-consuming searches by IT support are no longer needed, 

problems can be identified in real-time, and can be solved in a timely manner - 

this will relieve the IT department enormously, save time and create capacity for 

other important tasks that would otherwise have been left behind.”

After choosing Nexthink at EIRICH, the actual rollout went very fast. Within a few 

days all end-user clients were equipped with the Collectors, the Nexthink Finder 
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was installed and the new tool was ready for use. At the moment, two people 

from Markus Stäudinger’s IT team are working actively with Nexthink. “Through 

the convenient application and the good visualization, results are fast - and 

the acceptance among the end-users is high,” Stäudinger reports. “The tool is 

precisely configured for our needs so that, for example, immediately after the 

start of Nexthink, exactly the information we have defined as the most important 

parameter is automatically displayed.”

BENEFITS

Nexthink’s ITOA solution often already reveals the causes of emerging problems 

before the end-user sees any adverse effects, the employees in the specialist 

departments highly appreciate this - since they can continue working undisturbed. 

“When it is possible to proactively tackle problems and avoid disruptions before 

they hamper or paralyze the work on the individual end-user client, the whole 

company benefits,” says Markus Stäudinger. After all, it is estimated that hundreds 

of EIRICH employees, who suffered from the debilitating IT, simply lost precious 

minutes waiting due to a lack of IT performance. “It does not have to be this 

way, because it is precisely in a medium-sized company that you are very much 

dependent on the optimal use of available resources,” Stäudinger is convinced.

Convenient operation ensures high efficiency and acceptance

Nexthink also offers great advantages for EIRICH-IT in security. “The tool is equally 

lightweight and powerful as it is easily adaptable,” notes Stäudinger. Since he 

did not want to rely on a classic SIEM solution, but wanted to complement the 

existing security tools, Nexthink is just right. “In a security incident, we can not 

only see if something has happened, but also when, where, how many devices 

and to what extent.”

Nexthink has now been used at Maschinenfabrik Gustav Eirich for half a year. 

When Markus Stäudiger recalls the process of acquisition, he thinks primarily of 

the test and evaluation phase. “It all started with a workshop and then 30 days 

of the test period,” he says. “We were able to test typical application scenarios 
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directly in our environment, continuously over a certain period of time - that 

convinced us.” The system partner PMCS as well as Nexthink supported this. 

“At any time, the expertise and practical experience was available for what can 

be determined by Nexthink - and what the analytics results ultimately mean,” 

Stäudinger says.

All in all, Stäudinger estimates the decision for Nexthink as an absolutely correct 

step for the Hardheim based process engineering company: “With Nexthink, we 

see relief for the teams, both in IT and in the specialist departments, as well as 

a clear increase in the workloads processed on the end-user clients themselves. 

If our employees are able to finish their work at the end of the day and work 

processes are smoothly interlocked, then much is gained.” Personally, the IT 

specialist appreciates the special Nexthink relief in his own everyday tasks: “If 

we do not have to run after a problem for days, but can quickly solve it thanks 

to real-time data, the satisfaction of the team in any case is good - and the work 

throughput ultimately increases.”


