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The Port of Marseille Fos secures 
its IT infrastructure through Nexthink’s 
real-time IT analytics
 
The Port of Marseille Fos selected Nexthink to enhance the security 
of its IT infrastructure and ensure end-user productivity. Nexthink provides 
visibility and real-time IT analytics that allow the Port to retrieve reliable 
information on the performance of each workstation and its interaction 
with the IT infrastructure.
 

ABOUT THE PORT OF MARSEILLE FOS

The Port of Marseille Fos is the first port of France and the Mediterranean, 

Europe’s fifth largest port and third oil port in the world. Since its foundation 

in antiquity, the Port is the economic heart of Marseille and its region. In 2013, 

the total port traffic was close to 80 million tons and 2.6 million passengers 

(including more than one million cruise passengers).

Featuring a modern industrial port area, the Port of Marseille Fos provides 

consistent, efficient, and accessible services for large ships and intercontinental 

traffic 24/7. In addition to providing massive container, passenger/cruise and 

ship repair activities, the Port specializes in meeting the needs of energy, 

freight, logistics and industry professionals related to international maritime 

traffic.

SUCCESS STORY

“Nexthink allows the Port 

to strengthen our security 

and oversee the quality of service 

delivered from a unique point of 

view: that of the end-user.”

Paul Franquart

Qualified Security Authority for 

Information Systems, Grand Port 

Maritime of Marseille

ORGANIZATION

Port of Marseille Fos

INDUSTRY

Industry & Services

LOCATION

Marseille, France

KEY CHALLENGES

 ● Enhance IT security 

and ensure end-user 

productivity

 ● Control the IT 

infrastructure from end-

to-end

 ● Detect anomalies 

in real-time and 

continuously monitor 

workstation compliance
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BUSINESS CHALLENGE

The various activities of the Port include monitoring traffic, commissioning 

customs for vessels and goods, providing assistance to crews, and ship repair 

services. One of its objectives is to facilitate the passage of ships as efficiently 

as possible. The Port relies on the best technologies for the maritime port of 

call, including operations planning and optimization of clearance management. 

With more than 1,000 end-users that have different profiles (administration, 

customs, harbor master, etc.), the IT infrastructure is essential to the proper 

functioning of the Port. In addition to traditional business applications such as 

ERP and messaging, the Port relies on critical business applications, including 

the application for managing stops and the “MD” application for dangerous 

materials.

The Port’s information system must be permanently available to ensure the 

continuity of service and import and export processes, while ensuring IT 

security. Faced with strict regulations, a high level of security is essential for 

the Port to control and manage logistics.

The Port must protect its IT infrastructure against security threats but also 

educate end-users to IT risks that could result from their behavior. In addition, 

the Port must optimize costs and manage resources sparingly without 

compromising the quality of services provided to both ships and passengers.

“With Nexthink, we have 

a significant improvement 

in end-user productivity without 

adding complexity to our existing 

IT environment.”

Paul Franquart

Qualified Security Authority for 

Information Systems, Grand Port 

Maritime of Marseille
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CHOOSING NEXTHINK

The Port of Marseille Fos needed a solution to enhance the security of its 

IT infrastructure and ensure end-user productivity. Nexthink was selected 

by the Port to provide visibility and real-time IT analytics from the end-user 

perspective. Nexthink allows the Port to retrieve reliable information on the 

performance of each workstation and its interaction with the IT infrastructure. 

Therefore, it is possible to master workstation vulnerabilities by controlling the 

IT infrastructure from end-to-end, ensuring regulatory and security compliance.

Nexthink detects anomalies in real-time and continuously monitors 

workstation compliance with the regulations in force within the Port. Nexthink 

dashboards are used to group and summarize data collected and present them 

in an understandable way to the management team of the Port, facilitating 

their decision-making.

“Previously, we did not have full visibility of our IT infrastructure, or the ability to 

detect anomalies in real-time,” said Paul Franquart, Qualified Security Authority 

for Information Systems, Grand Port Maritime of Marseille. “Nexthink clearly 

filled a void for us.”

“Previously, we did not have full 
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Paul Franquart

Qualified Security Authority for 

Information Systems, Grand Port 

Maritime of Marseille
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BENEFITS

“Our role is to permanently supervise our IT infrastructure to ensure the 

protection of the port area,” continues Paul Franquart. “Nexthink allows the 

Port to strengthen our security and oversee the quality of service delivered 

from a unique point of view: that of the end-user. Thus, we have a significant 

improvement in end-user productivity without adding complexity to our 

existing IT environment.”

Nexthink follows daily changes in the development of port IT activities to ensure 

the safe and efficient movement of freight and passengers. Visibility and real-

time IT analytics provided by Nexthink allow the Port to understand what is the 

exact situation and identify axes of investigation to solve and prevent problems 

that may affect one or more end-users even before they are reported.

“Nexthink is an essential tool for CSOs,” concludes Paul Franquart. “As a 

security officer, I need to have a complete vision of all workstations in our 

environment. The IT analytics provided by Nexthink including all executables, 

software, connections, the network, etc. provide a comprehensive real-time 

view of our IT infrastructure.”

“As a security officer, I need 
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Paul Franquart
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